
“Congratulations. 
You’ve been promoted.”
Finally! The words you’ve been longing to hear. They might
come with a roomier office, a heftier paycheck and a bigger
expense account. You might get new business cards.

What you might not get is any real direction or preparation
for making this jump. Let’s face it: Creative directors aren’t
born (though some folks are natural leaders), and they 
usually aren’t made (as there is often no real training to
become a creative director). Most creative directors are,
well, “named.” 
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You’re a designer, an art director or a writer one day, and 
then—because of your superb performance and other sterling 
qualities—you’re elevated out of a clearly defined role and into 
this ambiguous new world.

Maybe your former CDs were talented, creative people who also 
possessed a selfless knack for managing and inspiring fellow 
creatives. If so, count your blessings, and follow their lead.

If your former CD spent most of his time trolling the corridors for 
a chance to “casually bump into” the CEO instead of building a
healthy creative department, let that fellow serve as a walking, 
talking reminder of how not to act. 

It may seem counterintuitive, but the higher up you go, the more
accountable you are. You have more responsibility, and the stakes 
are higher. The decisions you make are more important because they
affect more people and have more material impact on the health 
of the entire enterprise.

Suddenly there are many more people demanding your time and 
trying to influence you. What’s more, each of them would prefer 
for you to concentrate exclusively on their needs.

Here’s the good news: When you open yourself up to understanding
the importance of these responsibilities—and when you embrace
them—your world suddenly gets a whole lot easier and more rewarding.

So, just how do you do that?

Well, there are four key attributes shared by great creative directors.
By cultivating them, you will be more able to manage—in an effective
and enjoyable way—your new high-demand world.

I thought 
I was being 
promoted,
but it feels
like I just
got more
bosses. 

Now 
what?
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